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e T inad mdget T T T
el Outputs Activites Actions Expected Results fanuan- i iune 2018
lFund  [Donor  |Account Budget description December 2018
4 o B T 30000 [10282 71200 International consultant
rt the MHLSP in devel f , institutional and budget: 3 . e
Activity 1.1.1. Assist the Ministry M_MEB e i develepment of necessary rolicy, stiudionst s budustary . | sty perfed i 20163007 30000 10282 |71300 Local Consuttant
of Health, Labour and Social 30000 [10282  |74200 Printing &Translation services
Protection in the development, b) Improve the ities of MHLSP in ke s ettt ok * One training for MHLSP, NEA's Labour Market Of y, NBS on i i data analysis. |30000 [10282  |71200 International Consultant 18,050 14,945
review and implementation of P 7 .:._...,!!an * Assistance to MHLSP, NEA's Labour Market Observatory and NBS on improving data collection tools and Logistics, rent premises,
Output 1.1. Ministry Imethodologies, regulations and m methods. 30000 [10282 175700 waistation 1,000 1,000
of Heatlh, Labor and |procedures for
Social Protection and linstitutionalization and ~ Capacity building for NEA's Labour Market Observatory in the field of labour migration, migration, .
rervitorial unctionality of reintegration _|¢} Provide support in adjusting and i ing an I and inter- [rei {one indepth training, one study visit and peer-to-peer exchange, technical support); 0000 o2z [sama Logistics, rent premises, translat 4,000 993
Employment Hocal points within Territorial institutional platform for employment reintegration service provision , ensuring = Support to NEA's Labour Market Observatory to improve analytical reports and research ies in
Agencies have the  |employment Agencies coordination and cooperation of TEAs at the local and central levels Jthe field of migration;
necessary policy. " Support ta NEA's Labour Market Observatory to improve visibility and user-friendly reporting. 0000 [10282 - |71300 Lacal conisultants 15008 3,750
institutional,
budgetary 3) Provide support in the revision of the current strategy implementation and assist in the 30000 10282  |71300 Longterm Consultant
framewaorks for design of the new strategic document on employment; & capacity building for Strategy [Activity performed in 2016 30000 (10282 |71200 International Consultant
MHMW.““__H. ”.E: 112 Support MHLSPin|implementation 30000 [10282  [r2100 Contractual services
e development of new i
Naticnal Employment Strategy : T o i 30000 [10282 [75700 Loaties, rent prarmicas,
services and Action Plan takinginto | e supprt for " oK forithe = Iactivity performed in 2016 pransiation
e & National Employment Strategy and Action Plan with all relevant stakeholders 30000 |10282  |71600 Travel (local)
[account migration specific of the Ty -
country 30000 10282  |74200 Printing
c) Assist the Ministry of Labour in incorporating the feedback, in the promotion and . %
advocacy for the approval of the newly designed Strategy and Action Plan ty g ame 00 jwasz 171300 Longterm Consultant
Activity 1.2.1. Build and |a) Undertake a review of the structures, systems and platforms in support to the work of : - - X Z 30000 |10282 71300 C 5,750 4,189
= 2 < * Su 1 to scali eferral of returned mi its - in cooperation with BRD, NEA, MHLSP -
strengthen the capacity of reintegration focal points and design a referral mechanism ooy N Rt - e 30000 (10232 [74200 [Transiation services 500 300
il [ euatonToos polt Wi [Capacity building for reintegration focal points of NEA, in cooperation with representatives of all 0000 10282 [71300 Local consultants 1,600 500
o i properly the procedures and to e enhen i s of 25 cilaramatian el atbits Wht o0cki ki Jzovernmental stakeholders - MHLSP, NEA, BRD:
ik it [Piver quaitati ) Bﬁ.L. £ na..o_“__w it i u.“unweh_““u qw_ o ﬂﬁ.ﬂ. ® |+ One aining for reintegration facal paints of 10 pilot TEAS; 30000 [10282 [74200 Printing & communication 3,500
ettt vices and to i sessions for reintegration focal points of 25 pilot TEAs; e p——
mamq_: gk refer to other relevant public, |- One netwaorking event for reintegration focal points of all TEAs. 30000 (10282 75700 : 6,100 2,40
mployment v society or private sector 30000 [10282 [71300 Local
Agencies have all thelooryica providers at the local c) Suppart the piloti i ion of reintegration service provision [* Initiation of induction meetings for referral of returned mi in 25 TEAs - in with —— o = .
tools, knowledge andlyo o model in 10 selected TEA BRD, NEA, MHLSP. 30000 [10282 71600 Travel study visit
skills to pravide 30000 [10282  |71600 Travel (local) 1,000 300 |
e Finalize the development of fals for the e-learni for Iand local pubiic P00 _jo22 [71200 Sonsi 2w 2528
employment = Finalize t pment of content mater or the e-learning on DMD for central an pul
b ) Develop a guide for the replication of experiences of target models the ites and initite in with BRD, MHLSP, OIM. EI0 {GR fiown  Jloclconuben 600 200
support to country * One training/validation session with APA staff on the e-learning course, in cooperation with BRD, MHLSP, [30000 |10282 |74200 Printing & communication 5,000
raturnees, in close (OIM. 130000 |10282 [75700 2,000 400 |
nna_d_:un._g with [30000 10282 {72100 Contractual services 22,588
NEXUS, SYSLAB, and [Activity 1.2.2 Provide required  [a) Assess the needs of 10 Territorial Employment Agencies for proper provision of
e becheient sppcit for einkigration serdeis |activity performed in 2016 pocoo  |10282 (71300 Longterm Consultant
reintegration service provision, F of "
following the needs identified by |b) Provide technical support for proper provision of reintegration services, ensuring i
 nstional coverage— North, South and Center, including Gagasala |Activity performed in 2016 30000 10282 |72100 Contractual services

| Territorial Employment Agencies.




Total
Source Janua
wl  Outputs Activites | Actions Expected Results e 2018
Fund  |Danor  |Account Budget description December 2018 N
Output 2.1 Local | Activity 2.1.1 Strengthen the 30000 [10z82 [71300 Local corsultants 3,000 855 |
m public authorities |capacity of LPAs in managing a) Provide training and technical assistance to target LPAs in managing migration-related | = At least one Quaterly Mayors Meeting organised for LPAs from phase | and i1 (the agenda shall cover both, {30000 |10282
have necessary related regular meetings and training sessions dedicated to DMD issues) 3000 10282 12,720
knowledge, skills and|engaging with 30000 10282 71600
tools Lo engage with [members and migrants into _ﬁ 71200
e community community planning, budgeting, Jb) Adjust existing g, budgeting and for empowerment -
embis Inckeling hptemeraat ioring and with focus on migrants’ engagement and build local expertise  Training and guidance provided to LPAs from phase  and If to implement the local socio-economic R g 10,000
migrants for the  |evaluation for efficient service strategies and plans, with the migration component mainstreamed Boooo Ti0282 Traz00
design and provision = - = = Further ¢ ion with the BRD the DMD concept at local level R A
implementation of le) .u_._vno... LPAs, migrants Y from target . in
st service designing local development plans, budgets and M&E schemes (as per adjusted 30000 [10282 |71300 Local consultants 158,592 54,770
improvement (water | ethodologies)
and sanitation, -
X d) Build the capacities of CALM (including of the Network of Women Mayors) in e 3 . . 30000 10282 |72200 Equipment
m uﬁuh.mkau..nﬂ_.uo“_ tmodels of ik and unity into local develo tad n““.““”.mﬂ_u:unn: and guidance provided to CALM to ensure an effective replication of the MiDL model at
and income- bsseminstion of des gned fes and goad practices — Network of Women Mayors] 30000 10282 |72600 Grant 21,000 7,000
generating initiatives ity 2.1.2 Suppart the
mplementation of jointly 2) Support LPAs from 20 e T i . f lation and planning of joint i - 30000 (10282 |71300 Local consultants 21,880 6,367
selected servic: Iservice initiatives together with c ity members and migrants = Implementation of 13 services in 13 target LPAs selected MiDL phase Il n
iiiatives, with active = Ensuring the quality monitoring and evaluation of activities performed and projects imph ionata [20000 102682 [72100 Contractust services
participation of migrants and b) Assist LPAs from 20 inthe ing and jonof |*tages. 30000 (10282 [71300 Local consultants 15,000 3,187
[Community Fwesans: (v Intesoint sanvica inp 30000 10282 72600 Grants 360,000 85,500
municipal 1, PPPs and
osher took) ) Ensure efficient service provision by buildi
ng the capacities of service operators in 0000
managing and maintaining the newly-created/extended services b 022 2100 Contractual services
Activity performed in 2016-2017
Lt to local I i
d) Expose LPAs and service providers to local (I15Bs, NEXUS, Syslabs) and local practices on oo |sais Citiaitiilariions
efficiently manage services
) Support LPAs in the i i nd strengthen th _waBn 10282 72100 Contractual services
+ a) Supj inthe of and stren N the
uzuif 213 ?e!na.n. in !_“_s b , including those led by migrants. |* Continous support provided to partner LPAs from phase | and Il to create a favourable loca economic 30000 110282 171600 Travel
i P for ification of local i 20D ities and attracting i at local level) 30000 [10282 |71300 Longterm Consultant 10,000 4,500
bers and HEES R 2 sl S
) e & ¥ O i i the due of 6 projects launched and finalised in LPAs from phase .
migrants, through s rting b) -:wsgu mﬂ“ﬁ-:ﬂ- a _Mo-_oac:gx enabling enviranment to stimulate local 3 10282 |71300 orgwiii Cinsaant
innovative job i 8
creation/economic activities in  |¢) Support migrants and community members in target localities to initiate and manage . a3 ) N N B ’ 30000 |10282 |72100 Contractual services
20 target communities income generating activities, through support schemes, skils and knowledge transfer, _Muc”th?. miztiips :.&u. projects launched in LPAs from phase | and Il. Monitoring
mentoring. IRlementation at he fist stage. 30000 (10282 |72600 Matchmaking grants 225,000 60,000
Output2.2. 2) Support LPAs in identifying and mapping migrants, as part of community profiling 30000 10282 |71200 |International consultants
Migrants, together |, . . - hodol Activity performed in 2016
3 Activity 2.2.1. Build capacities of |metl ogy 30000 [10282 |[71300 Local consultants
ti..__o_M_ !.z..n:n 15 Territorial Home Towns
sutharkties have iati in setti _— : o 2o - C. and ing HTAs from MDL partner localities (phase | and Il): training, on
[Associations (HTAs) in setting up |y, 1 torial HT, thei P B
capacities, models | %~ ; b) Support ¢ _a._”“%a_,‘o. 5 «.MH_ o) TS el daon el copachies n OESlITIng. Loy o o koo, Nebwic aeid mekhorkologicad svoper, exchange of practices 30000 |10282 |72200 Equipment 25,000
ni_.ﬂ_”“a CTEAE | tatform between LPA, HTA and + Support provided to other LPAs interested to implement the MIDL model, besides MIDL partner LPAs.
MANIBE  Niocal C50's TS e e e -
innovative :.ceh; c) Implement Local Volunteering Return Program (LVRP) in 20 target communities abroad for the devel of their native ct ity in Moldova (LVRP and descentralised cooperation  |30000 (10282  |71600 _n._.ﬁamﬁﬁ_ﬂsnﬁ:i_ 20,000 10,000
ar Al
2 .mn.qm””:wa “ﬂoﬁﬁ"cwn_“ w”.unhhnh_no“_n_ ) Support local community actors in target areas to apply crowdfunding/support schemes |+ Technic support and guidance provided to 25 LPAs from phase | and Il to further launch and implement  |30000  [10282  [75700 Logistics, workshops & 8,000 1,398
i el for local service improvement land mobilize resources for local service improvement and income generating activities joint local projects via crowdfunding 30000 (10282 |74200 Printing/editing 4,100 2,000
unity levels for _Jand incame-generating activities |) provide policy recommendations on the functionality of crowd funding schemes and s
knowledge and skills support in their institutionalization [Activity performed in 2016 30000 (10282 71300 Local consultants.




Total m
Durce January:
Outputs Activites Actions. |Expected Results B |_|. e 2018 April-june 2018
Fund  [Donor  |Account
JActivity 2.3.1 Promote good & g aricles, 2 success stories, 4 press ases and news al e most imj lant achieverments of
practices and lessons learned via Jthe project;
video/audio/ tools and national * Facilitating the dissemination praject's results in the local and regional media/sites (at least 30
levents, and develop and a) Present and disseminate success stories, via video/audio and TV appearances); 30000 [10282 |71300 Local consultants 5,250 2,147
implement anawareness raising = Edit the MiDL electranic bulletin (one edition);
icampaign for an inclusive = Execution of MiDL visibility products, incl and other { or
Output 2.3. The  |migrants’- oriented local
uong_naﬂﬂ!“:n development b} Support awar raising campaigns with migrants' ment on access ta services, Mwa:.ﬁﬁ»...ﬁ-ﬁ:u. and local to raise the of local people in local
key public as 9 i pCo ial of " d elopme: 000 2 "
international ..m.i“.n.. !_nn hesith, and on R et |* Organizing national as well as local events for launching community projects funded by natives; & 0z 74200 Printing services 13,100 45611
stakeholders are 1 i |- Organizing two press tours in MiDL target communities and ensuring media coverage.
wmiﬂ_ﬁu“a _N”n * Permanent support of the 38 Ad8 and LPAs in promoting a canstructive dialogue based on concrete results,
o = achieved with natives s rt;
migration potentials - v st " L "
<) Support relevant local and national partners to disseminate information ta migrants at * Training with young people from MiDL localities through blogging and viogging training to set the skills and 10282 |72100 Contiaciiial sirvices {5080
forlocal different stages of migration and community mambars interest to promote native localities; =
development " Promoting the achievements of the MiCL model in the national media by organizing and faciltating
i with main stakehol d experts in the field.
- Participation in regional, national and intarnational events to disseminate project main achievements and o000 [10282  |74200 Translations/ Editing sve 2,250 1,000
rganize national events with participation of LPAs and CPAs to 131 practices lensure in the area of and 7
d) O d th ion of LPAs and present good i inabili he F i *
and lessons learnt from the project implementation - Organize a webinar to facilitate the dialogue between local residents of MiDL communities located abroad,
LPA representatives and CPA. 30000 10282 |74200 Printing 9,000 1,488
10282 71400 Pro] salaries 139,001 44,793
10282 71300  |Long term consultant on Service 700 350
0000 |10282 73100  |Rental premises 8,480 1,314
Projact Management and Implementation costs.
i 10282 72500 |Supplies 6,165 1,000
it 72800 0 T 2,000 781
30000 [10282 74500 [Miscelleneous 8,705 648
8% 57,447 26,502







